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1. Foreword by the Director 
 

 

The ALCRL was established in 2010 with the simple vision of “creating leaders for good.” 

To this end, the centre has spent the past six years investing in transdisciplinary research 

and teaching interventions. The centre has critically reflected on the role that leadership 

can and should play in promoting greater social and environmental justice. It has done this 

by drawing from diverse fields, such as theology, philosophy, accounting and law. Whilst 

much of the resulting ideas are applicable across varying spheres, the predominant focus 

of academic programmes and short courses to date has been on leadership in the private 

sector. 

 

It’s however important to reflect on the view The Albert Luthuli Centre for Responsible 

Leadership holds on responsible leadership. 

 

In understanding the complex concept of leadership, we have decided early on to shake off the shackles of convention. 

Therefore, it’s not strange in our daily dealing with the concept that many of our colleagues, as well as the wider 

community, often view our understanding thereof as contested and controversial. However, we believe that this very 

reaction to our views gives us traction and confirms the relevance of our work. We have long ago moved past the point 

where leadership is something that can be reduced to a set of characteristics and skills describing the ideal leader. We 

consider this popular view as very problematic, as it doesn’t relate to the very complex world we live in, and because such 

oversimplification of leadership isn’t the solution.  

 

The question that is regularly posed to us, is whether an example of the perfect leader exists in the history of humankind. 

It is probably true that different leaders made meaningful contributions to certain goals in different stages and within 

specific contexts. However, I believe that this view of leadership doesn’t answer the most critical questions about 

leadership. To me, it is too simplistic to view leadership as a theory that is applicable strictly within the individual. We 

believe that leadership should rather be seen as a socially constructed phenomenon. Thus, it is something that is given 

meaning by various role players within a certain context and time frame, and usually isn’t applicable only to one person 

and his or her successes. 

 

The convention of individual leadership as theory has its origins to a large extent in the psychology discipline. As a result 

of this convention, the theory of leadership was presented as variations on the central (individual characteristics) theme 

for years and thousands of authors and consultants comfortably enjoy their annuity income today. Don’t get me wrong, 

there is and always will be space for more notorious new leadership theories, but if it will help us handle the problems of 



the day is another question. The serious shortage of (individual) leadership and the resultant leadership vacuum in the 

world is surely evidence enough. I shudder at the thought of what would happen if the USA’s fate is left in the hands of 

Donald Trump, who is ironically still seen as the model of a good leader by many Americans. The question here on home 

soil is of course whether our future can be guaranteed solely by individuals like Jacob Zuma, Mmusi Maimane and Julius 

Malema?  

At the Albert Luthuli Centre for Responsible Leadership we rather choose to analyse and understand leadership on 

multiple levels. In other words, we analyse leadership on individual, institutional and collective level. The realities faced 

worldwide are complex enough to necessitate this approach to leadership. Take for instance the recent decision by a few 

large SA banks to cut their ties with the Gupta family. Depending on how you look at it, this action can be seen as decisive 

collective leadership shown by large companies in an effort to take an ethical stance against corruption. In our analysis 

thus a clear example of collective/shared leadership. The time of referring to leadership as a purely individual 

phenomenon is over. On the contrary, maybe we have just reached the point where leadership should rather be declared 

a myth so that we can bury this chapter in the history of humankind once and for all. Maybe the time has come to rather 

ask the question: “Leadership for what?” In other words, in the final analysis, who or what should benefit from leadership? 

Shouldn’t we rather do an in-depth investigation into the concept of responsibility, which is often underestimated? I firmly 

believe that, if we find an answer to this question, we will automatically understand what is really expected of leaders.  

 

As an academic, I experience great satisfaction in thinking about leadership. It is after all how I earn my bread and butter. 

What is even better, is to try and grasp the discourse of leadership and responsibility here at the Luthuli Centre. My 

colleagues and I are confronted on a daily basis, particularly by our postgraduate students, with fresh and critical views on 

leadership and how the theory thereof is moving in new directions. Apart from our master’s degree programme in 

responsible leadership, we also offer a PhD degree in leadership. Both these postgraduate qualifications bring us in 

contact with the spectrum of unanswered questions in the field of leadership on a daily basis. Naturally we also 

deliberately attempt to navigate our students’ intellectual curiosity in the field of leadership past the conventional to the 

critical. It gives me and my colleagues endless pleasure to see how students shake off the shackles of conventionality in 

their own world views and make meaningful contributions to the field of leadership. My colleague Ben van der Merwe’s 

PhD study critically investigates the philosophy of responsibility and how it manifests in the corporate world. Another 

colleague, Rene Swart’s PhD looks into integrated reporting as a leadership phenomenon, and how it influences 

investment decisions. Clare Lalor, a PhD student of mine, is busy with an in-depth analysis of Aristotle’s view of character 

and how it represents responsibility in a contemporary context. These three studies hold great potential to deepen and 

enrich our view of leadership. 

 

It is the contested space of leadership that interests us here at the Luthuli Centre and gives real meaning to our day jobs. 

We are privileged to be named after one of SA and Africa’s most remarkable, and controversial leaders, Albert Luthuli. In 

my opinion, he definitely didn’t take the conventional route of what it means to be a good leader. He was everything but. 

He much rather served and challenged structures and systems behind the scenes, often unnoticed, thus contributing to 

the country that SA is today. He was par excellence someone who understood what it meant to be responsible. We 

readily follow in his footsteps and try to honour his legacy.  

Derick de Jongh  
Director  

Albert Luthuli Centre for Responsible Leadership 



2.  Purpose of the Programme 
 

The ALCRL is committed to developing a new generation of responsible leaders.  This is in line with the vision of the 

University of Pretoria: 	

To be a leading research‐intensive university in Africa, recognised internationally for its quality, relevance and 

impact, and also for developing people, creating knowledge and making a difference locally and globally. 

	

The aim of the degree is to develop an critical appreciation for the emerging theories on leadership and alternative views 

(shaped by the mandate of sustainability) on the role and nature of leadership. The programme further aims to facilitate a 

critical exploration of the role of business in a complex multi-stakeholder society, and the connectedness (impact and 

dependency) of business with society and the natural environment. The programme follows a problem-based learning 

approach, and participants will be expected to demonstrate how they have utilised their ‘projects’ as vehicles for learning 

in this course, by integrating and building on perspectives from the course and the literature, and their own contexts. 
 

3.  Admission Requirements 
 

Students who wish to apply for admission to this programme must adhere to the following minimum requirements: 

• A 60% average for a Honours qualification or a relevant four-year qualification with competency level of NQF 8. 

• Adequate language proficiency – As the course will be presented in English students are expected to have the 

necessary language proficiency to engage verbally or in writing on a sufficient level. The department might require 

students to pass a language proficiency test. Students are free to complete all assignments, tests and examinations in 

Afrikaans. 

• Basic research skills – As the bulk of the course is dedicated to the successful completion of the mini-dissertation, 

students need to have mastered basic research skills to stand a chance of graduating.  

• Basic computer literacy- Much of the material is provided via online platforms and assessment takes place online. As 

such students are required to have sufficient computer literacy. 

• The Head of the Department has the right to prescribe any additional modules on Honours level to ensure that the 

candidate complies with all the requirements. Any additional modules will serve only as prerequisites for admission into 

the program and  will not count towards the credits required for the degree.  

	

4.  Fees and Funding 
 

Full particulars concerning university fees and applicable regulations are contained in the Student Fees Guide of the 

University of Pretoria. It is the responsibility of students to acquaint themselves with the various regulations. Fees and 

regulations are available from http://web.up.ac.za/default.asp?ipkCategoryID=20666&language=0  	

	

	

	

	



5.  Programme Structure 
 

The programme is offered on a part time basis over one year, with classes taking place in the evenings and over block 

weeks.  

All lectures, colloquia and examination sessions will be conducted at the University of Pretoria Hatfield Campus. 

Attendance is obligatory for all of these contact sessions.  

 

 
Semester 1 
OBS 811 
(20 Credits) 

Strategy and 
Leadership 

This module focuses on the key concepts and principles of strategy. 

It addresses the formulation, implementation and measurement of 

various forms of strategy and provides students with the skills to do 

contextual and internal resource analysis. This is linked with basic 

concepts of leadership and how it relates to responsible leadership 

in thinking and application. 

OBS 820 
(25 Credits) 

Business and Society The aim of this module is to develop an understanding of the role of 

business in a complex multi- stakeholder society. The module will 

reflect on the state of major sustainability systems (natural 

environment, society and economy) and the role and impact of 

business on those.  

OBS 819  
(25 Credits) 

Responsible 
Leadership 

This module critically analyses individual and collective leadership 

responsibility with a particular emphasis on business leadership and 

its role in shaping a sustainable future. The aim of the module is to 

develop an appreciation for the emerging theories on leadership 

and alternative views on the role and nature of leadership.  

NME 804 
(No Credits) 

Research Methodology  

The focus of this module is to assist students to conceptualise their 

research projects and finalise their research proposals. 

Semesters 1 and 2 
OBS 898 
(110 Credits) 

Mini-dissertation: 
Business Management 

The vast majority of the time in the second year will be devoted to 

assisting students to write their mini-dissertations.  

 

 

The student is expected to write a mini-dissertation on a topic approved or provided by the centre. Candidates must pass 

all of the coursework as well as the Research Methodology module (NME 804) before they are allowed to start their mini-

dissertation. 

 

 

 



6.  Pedagogy 
 

Depending on the module the students will be expected to attend block weeks or evening contact sessions. Attendance of 

these sessions are not only obligatory, but much of the learning takes place in the class environment. The sessions can 

include formal lectures, case studies, individual and group presentations and discussions as well as guest speakers. 

The course makes use of formative assessment methods to try and keep track of the progress of students over the two 

semesters. Email and internet access is vital, as much of the work will be submitted online. 

 

7.  Pass Requirements 
 

• A semester mark of 40% is required to be admitted to the examination. The semester mark will be compiled from 

assignments, written tests and a research colloquium mark.   

• Examinations will take the form of written evaluations during May/June/ or October/November each year.   

• A three hour examination paper is written in each of the coursework modules.   

• A final mark of 50% is required to pass a module.   

• It is important to note that there are no re-examination opportunities for 800-level modules.   

• The degree is conferred with distinction if an average of at least 75% for all the modules  and mini-dissertation is 

obtained.  

• A student who fails a module more than once will not be allowed to continue their studies. 

 

8.  What do past students say? 
 

Personally, the journey has been very fulfilling and has taught me to interrogate every decision I make, whether in my 

personal or professional space. The course opened my eyes on general matters of accountability, ethics, dependability 

and sustainability. But most importantly, the views of the discipline on the stakeholder theory; the responsibility that one 

has with multiple stakeholders; how one builds and sustains relationships with different stakeholders.     

Bosa Ramantsi 
 

As a professional mining engineer, the course has taught me that Responsible Leaders recognize, respect and reconcile 

multiple demands, interests, needs and opposites stemming from their intrinsic responsibility towards employees, 

organizations, customers, suppliers, communities, shareholders, the society at large, NGOs and the environment.  Most 

importantly, effective leaders are distinctive in that, they take responsibility and accountability for their actions. 

Letuka Moorosi 
 

The course has been great in opening my eyes to the various and modern ways of approaching leadership as well as on 

how leadership plays a critical role in all the situations one finds themselves in. Responsible Leadership speaks of being 

responsive and responding positively and responsibly; knowing very well that the the decisions of today have impact on 

tomorrow.  

Neo Raliphada 



9.  Selection 
  

Applicants that meet these requirements are asked to send a motivation letter as well as a short research piece on a topic 

(to be provided). Based on these submissions students are then invited for interviews with a panel. On the basis of these 

interviews the panel will make recommendations to the faculty administration for admission to the programme.  

Please note: Selection is not guaranteed as there are many applications and only a limited number of students can be 

accommodated. Acceptance letters are sent out by faculty admin early in December and this will set out conditions for 

acceptance. The course coordinator cannot provide applicants with the outcome of their application.  

 

10.  Application Process 
 

• An application for admission to the University must be completed and the application fee must be paid to the cashier at 

the Client Service Centre, or the fee may be paid into the UP account.   

• The application form, together with a full academic record of previous studies, must be submitted to the Client Service 

Centre.   

• Online applications can be done at www.up.ac.za/apply and the application fee paid with a credit card. Alternatively, 

the form can be downloaded at www.up.ac.za/downloadpdfform.   

• All postgraduate students with international qualifications need to submit an evaluation from the South African 

Qualifications Authority (SAQA), 1067 Arcadia Street, HATFIELD, 0083; Tel:+ 2712 431 5000 or 0860 010 3188, 

www.saqa.org.za. 	

• Students with international qualifications who want to apply for Masters degree courses at the Faculty of Economic and 

Management Sciences also have to write the international TOEFL (www.toefl.org) or IELTS (www.ielts.org) test in the 

English language.   

• Applications will not be send to the department for selection if the English test result (if required) as well as the SAQA 

evaluation is not available.   

• If all the required documents have not been received by the end of November, the application will not be taken into 

consideration for admission the following year.   

• If applicable, a valid study permit to study at the University of Pretoria as well as proof of membership to medical 

insurance as prescribed by the University are also requirements for admission.   

• International students may contact the International Office for more information at 

http://web.up.ac.za/default.asp?ipkCategoryID=92&subid=92&ipklookid=15&parentid.   

 

11.  Closing Dates 
	

• The closing date for applications for South African students for admission is 31 October preceding the year of first 

registration.  	

• The closing date for applications for International students is 30 September annually.   


